
We got off to a great start with the President of ACAA-NSW, 
Francis Cook opening the Congress and introducing the new 
focus of a State Congress. With 21 years under our belts it 
was time to renew and reinvigorate the Congress and open 
it to all those that work in aged care. From our feedback we 
believe we have achieved this through the broad range of 
speakers and topics. Charles Wurf set the scene discussing 
Industry Issues for Today. 

Sue Macri and Bill Bourne presented a trip down memory 
lane. Sue made us laugh when speaking about the Matron's 
Cocktail Party and Bill reminded us that ACAA-NSW (and all 
its previous names) is some 69 years old and has had 21 years 
of Nursing and Management Issues Congresses. Lynne Pezzullo provided an excellent discussion point when 

talking on High care capital financing for Australia's future. 
Lynne is Director Access Economics and gave a fascinating 

oveNiew of current funding, discussed sustainability concerns 
the industry has and using modeling Lynne suggested the 
average cost per bed to build a new high care facility to be 
$187,460. 

ACAA-NSW Congress 2009
 In the morning session titled Becoming a market driven 
industry while being held down by regulation we were 
fortunate enough to have secured Or Keith Suter to deliver 
the Keynote Address 'The Coming of Age'- a futurist's 
perspective on a maturing aged care market. As an economic 
and social commentator, strategic planner, author and 
broadcaster Keith wooed the audience with his presentation. 
He said the purpose of his presentation was not to look at the 
market itself - which he had done on numerous occasions in 
the context of scenario planning and the 2001 Uniting Church 
Report on Alternative Futures for Aged Care - instead: the 
presentation was to provide hints for the aged care providers 
themselves as they "mature": The Keynote Address was 
proudly sponsored by realise performance. 

IPse 
PERFORMANCE 

, 
~~~ 'IS"I(ongress 

From the moment Oi 
Adamson took the stage she 
commanded the audience 
with her wit, her enthusiasm, 
and certainly her humbleness 
(I heard her say that she 
hadn't been to a conference 
for some time but was asked 
to facilitate this Congress 
"because the audience quite 
frankly love her")! 

Di took us through two 
packed days of fun, laughter, 
sadness, thought provoking 
moments and just plane 
educative presentations. 
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Cynth ia Payne, CEO 
SummitCare, spoke 
passionately on developing 
a market driven culture ­
one provider's perspective 
on becoming customer 
focussed. 

Our Business Drivers 
session saw three diverse 
presentations. Philip Ayre, 
Director of Nursing at the 
Cook Care Group presented 
information on Ageing in 

Place is it sustainable, how 
do we manage it? Resident 
comfort and orientation, 
staffing issues, family 
reactions, other resident 
reactions, equipment and 
layout of the facility were 
raised as issues that need to 
be considered when a facility 
offers ageing in place. 

Paul Bradley, Group General 
Manager Operations, 
Anglican Retirement Villages 
changed the tempo when 
discussing The Aged Care 
Market Client-focused not 
Government-focused. He 
outlined the ARV approach: 

•	 Focus on the client
 
to provide the best
 
level of care possible
 

•	 Work across current
 
divisions focusing
 
solely on care
 
solutions
 

•	 The results focus of
 
these programs will
 
demonstrate a better client approach
 

Paul also outlined a way forward - towards a client-centred 
model 

1. Industry-led innovation 

2.	 Fund it and prove
 
that it works
 

3.	 Ensure structurally
 
we put our clients
 
first. Get the right
 
people
 

4.	 Develop funding
 
models less reliant
 
on Government.
 

Barbara Squires, General 
Manager, Ageing with the 
Benevolent Society spoke 
of suitable and secure 
housing for older people and 

presented the concept of Apartments for Life and the Ocean 
Street project. The project is based on the concept originally 
from Humanitas in Rotterdam, Holland. 

The afternoon session was a mixture of sadness and joy. To 
see and listen to The Mixed Nuts and Raelene Blackledge 
from the Anglican Retirement Villages was not only a hit 
with the audience but real entertainment! This group is as 
professional as any (they even brought along their own CD 
to sell!) What a privilege to have these men and Raelene (and 
all their helpers) at our Congress I 

The social events of the Congress 
are always well attended and this 
year was no exception with over 
260 people attending the Dinner. 
The Cocktail Hour was sponsored by 
Bug Control Pty Ltd and enjoying 
the great views from the Star City 
balcony certainly set the scene for a 
great night. 

The Congress Dinner took on the 21 st 
birthday theme and many delegates 
came dressed as they saw themselves 
when they turned 21 ! That was a sight! 

Prizes for the event were donated by Leecareplus and Aged 
Care Linen Specialists. 
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Entertained by JellyBean Jam delegates danced the night 
away. For more pictures visit the ACAA-NSW website www. 
acaansw.com.au 

The Dinner is the time to celebrate the winner of the HESTA 
Competition and this year Jitender Kapila from Thompson 
Health Care won the prize. You can read more about Jitender 
in the article on page 17. 

Well! If we finished on 
a high with the Mixed 
Nuts on the Thursday we 
certainly started up on the 
Friday morning being rewed 
up by Robyn Moore! What 
a bombshell presenter 
she is! One minute you 
are in stitches the next 
contemplating as she talks 
of her mum who is now in 
aged care. Robyn got us to 
a great start and although 

she is a hard act to follow
 
Sabine Phillips certainly held
 
her own!
 

Sabine (a Melbourne girl) is 
Principal with Russell Kennedy 
Pty Ltd and she gave a great 
presentation on risk - Risky Separating from tradition we introduced the concept of 
Business - a Lawyers guide and concurrent sessions this year. The dilemma was choosing 
Forecast to Regulatory Reform. which one to attend as all presentations were of interest. 
Sabine discussed those issues Rachel lane, Senior Financial Adviser, St Andrew's Australia, 
that make Aged Care different, Silvia Holcroft, QPS Benchmarking and Dr Tracey 
Regulatory Framework and McDonald RSL LifeCare gave varied presentations on Bonds, 
Legal Risk Management. Developing Quality indicators and Practice Driven Research 
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respectively. In the alternate session Gerard Boyce, Barrister, 
Frederick Jordan Chambers, and Jane Brady Manager, 
Employment Relations ACAA-NSW gave an update on Award 
Modernisation. Dawn Parry, Operations Manager and 
Elizabeth Jenkins Manager Bowral House with Thompson 
Health Care gave a very practical presentation on the 
lessons learnt from introducing a comprehensive medication 
management system. 

Delegates were encouraged to enter the Positive Living in 
Aged Care Awards and Kay Richards provided an overview 
of the Awards process. 

In today's climate a Congress cannot go by without mentioning 
ACFI and the panel of Bill Bourne, Corrie Ploeg, (Executive 

Care manager, Cook Care Group) Kay Richards, Robert 
Hillier, (CEO, The Whiddon Group) Dr Tracey McDonald 
and Rod Young (CEO, ACAA) presented a range of views 
on Where we are up to on ACFI. 

As a quality improvement process we always seek delegate 
feedback and this year we had a 20% response rate to 
the Evaluation Form. Overwhelming positive response was 
received, thank you to those who responded. 

A thank you must go to the organising committee, through 
the Nursing and Management Professional Advisory 
Committee (NAMPAC) and a special thank you to 
Bernadette Costello for her tireless efforts in organising the 
Trade Exhibition and manning the Registration Desk. 

A Congress such as this will never be successful without 
the wonderful support from the Sponsors and Trade 
Exhibitors. 

We acknowledge them for their support not only through the 
Congress but to industry at large and we encourage readers 
to support their products. 

Our focus now turns to the 201 0 Congress. With renovations 
taking place at Star City we are on the look out for another 
venue that will provide the ambience, service and quality 
inclusions that our delegates and Trade Exhibitors now 
expect. 

We will keep you informed and look forward to continuing 
the fine presentations of Congress in our 22nd year! 

ARE YOU PREPARED FOR ACCREDITATION?
 
DO YOU NEED ASSISTANCE WITH COMPLETING THE SELF ASSESSMENT PACK? 

ARE YOU COMPLIANT WITH ALL 44 STANDARDS? 
The ACAA-NSW Aged Care Consultant can: 

• Undertake a Gap Analysis 
• Identify where a non-compliance may be found 
• Develop an action plan for identified issues 
• Assist with completing the Self Assessment Pack 

~ 

Contact Diane Herr at ACAA-NSW on 9212 6922 or 0418 248 157 

13 


